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Non-Infrastructure Project Commentary (fully describe the following)
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Are you also applying for a Infrastructure Project in this funding cycle?
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         Other         
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Unit Price
Quantity
Unit of Measure
Total Cost
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Non-Infrastructure Mini Grant Information
IDOT Safe Routes to School has developed structured mini grant packets to assist grantees in developing local Safe Routes to School programming.  These mini grant projects fall under Education, Enforcement, and Encouragement activities.  They include A Walk and roll or Bike and Roll Day event, A Bicycle Rodeo or Bicycle Safety Skills Clinic event, Student Pedestrian and Bicyclist Safety Education event, creation of a Pop-up Traffic Garden (temporary, semi-permanent, or permanent), Crossing Guard Training and Bike Bus or Walking School Bus.  One of these projects, combined with an infrastructure improvement and followed with other locally organized and designed events and educational components, will provide a strong basis for improving the number of students walking, bicycling, and rolling to school safely.
Please select the desired project below to learn more about each project type, what information and resources are included in the packet, and to complete grant specific requirements.
Walk & Roll or Bike & Roll to School Day Event
Walk & Roll or Bike & Roll to School Day may be a one-day event, be done in conjunction with national or state-wide Walk & Roll or Bike & Roll to School Day events or may be done more frequently at the grantee's discretion.  This project requires an event organizer and the assistance of school personnel leading up to the event.  Parent volunteer, business involvement, city officials, and law enforcement support are encouraged.
Included in the packet  
This packet was designed as a guide that includes suggested resources.  All funds allocated for the purchase of materials included consideration of the cost of promotional activities, printing costs, and encouragement items/contest awards.  Grantees may select the materials that are suited to their community needs.  A full list of resources will be available once a grant has been awarded.
Lead-Up to the Event:  classroom promotional activities (word searches, crossword puzzles, activity & coloring books), worksheets, event poster & banner creation, classroom safety videos, safety walk audit materials, backpack mail safety filers, helmet fitting information, etc.
The Event:  Event reminder fliers, promotional items such as temporary tattoos or stickers, banners, signs for students, certificates of participation, and potential IDOT SRTS staff attendance for the event.
Post Event:  Contest rules for bike & roll punch card programs, mileage tracking sheets for the promotion of walking/biking to school competitions, information on creating a local SRTS program and committee.
3.  Has a coordinator been determined for these events?
4.  If volunteers are being used during the event (such as a walking school bus leader), are these volunteers being screened?
Are there plans for those children who opt out of participation?
6.  Will a community or school wide event be held for completing a Walkability or Bikeability Checklist prior to the events?
Will parents be encouraged to participate or volunteer?
9.  All materials and supplies purchased using grant funds must be used for the grant specific project.  Do the limitations on the materials and supplies purchased for the event(s) pose a problem?
Bicycle Rodeo or Bicycle Safety Skills Clinic Event
This event is an educational event that will require an event organizer and volunteers, a secure event space, pre-planning and information gathering (parent permission slips, etc.) and technical assistance in fitting helmets and preforming bicycle maintenance checks.
Included in the packet
This packet was designed to create a structured resource that can assist with the development of a bicycle rodeo and/or bicycle safety clinic program.  The grant provides the necessary supplies for hosting the initial events, and to promote long-term encouragement and safety education.  The objective is an increase in child bicycling skills, properly fitted safety gear, providing bicycle inspections for roadworthiness to reduce malfunctions that lead to accidents and injuries, and to encourage family participation.
Lead-up to the Event:  Funding for news release or announcements, fliers for the event, and printable materials (checklists for bicycle inspections, permission slips, informative fliers for mailings).
The Event:  Funding for supplies for the event set-up and bicycle maintenance are included (bicycle tool kit, printing funds, spray chalk, tables and chairs, traffic cones, duct tape, bicycle pump, and course instruction manual, checklists, station signs.
Post Event:  Participation certificate templates, stickers, and a small allotment for helmets and/or bicycles for those in need and educational materials for participants to take home.
Does the event contain elements of both?
3.  Has a coordinator been determined for these events?
4.  If volunteers are being used for manning the event, have they been trained in helmet fitting, hand signals, and bicycle maintenance?
Are volunteers being screened?
9.  All materials and supplies purchased using grant funds must be used for the grant specific project.  Do the limitations on the materials and supplies purchased for the event(s) pose a problem?
Student Pedestrian and Bicyclist Safety Event
The Student Pedestrian and Bicyclist Safety Event is an educational event that will require an event organizer, a presenter, and an event space or classroom for the presentation.  Grantees may choose to hire a consultant to provide a safety presentation with consideration to age, geographical location, and unique infrastructure needs.  
Included in the packet
The grant has been designed to address the most common concerns among parents that reduce the number of children commuting to school by walking, bicycling, or rolling in Illinois.  The presentation must cover personal student safety while traveling to and from school, as well as during off-school hours.  
Lead-up to the Event:  Printable materials for promotion of the event (banners, posters, and fliers), as well as classroom reinforcement materials and parent notices
The Event:  Presentation of material by consultant or grantee designed safety presentation
Post Event:  Safety tip sheets for teens and kids, uncontrolled crosswalk materials, Walkability and Bikeability checklists for completion by students and parents.
6.  Do you plan on including this training in the future for educational programming?
7.  Will a Walkability or Bikeability checklist and community/school event be planned with this presentation?
9.  All materials and supplies purchased using grant funds must be used for the grant specified project.  Do the limitations on the materials and supplies purchased for the safety presentation pose a problem?
Pop-up Traffic Garden Event (temporary, semi-permanent, permanent) 
Federal and expert recommendations for Safe Routes to School programming involve community partners.  In response, community event programming has been added to the Illinois Safe Routes to School educational programming.  The pop-up traffic garden mini grant is intended to be a part of this programming.  The grant will cover the cost of supplies and provide resource links to materials and designs that have proven successful in the past.  Grantees will be responsible for training communities to hold the event and to provide future pop-up traffic garden events.  This will include ideas for gathering volunteers for design, set-up, and hosting of the event, determining a location for the event, ideas for local resources to reduce grantee costs for the event, and the supplies needed for promotion and creation of the traffic garden.
Included in the packet
This grant was designed to provide the resources needed to organize, plan, build, and host a pop-up traffic garden.  There are several traffic garden designs that can be used which  range in size, complexity, and levels of permanence.  These details are left to the grantee to determine what works best for their community.  However, basic supplies are based on a temporary, standard 52' by 52' Town Square design.  Costs may increase with the size and permanence of the traffic garden.
Lead-up to the Event:  Guide to Traffic Gardens (including basic templates for use), links to resources for signs and sign stencils, promotion for the event (printing costs for flyers, participant consent forms, banners), and supplies (spray chalk or duct tape, artificial turf, etc.) 
Event:  printing costs for participant hand-out materials
Post event:  bicycle safety tips, bicycle hand signal handouts, and helmet fitting instructions to take home.
Is there a plan for volunteers or staff to man the traffic garden while in use?
4.  Do you have a plan to determine who will be creating and completing the traffic garden design? 
5.  Do you have a plan for parent approvals and safety concerns?
8.  Are safety skills being reinforced while the traffic garden is in use?
9.  All materials and supplies purchased using grant funds must be used for the grant specified project.  Do the limitations on the materials and supplies purchased for the traffic garden pose a problem?
Crossing Guard Training Program 
The crossing guard training program grant was created to assist in the initial development of a crossing guard training program.  This form of traffic enforcement provides another layer of protection for students walking and bicycling to school.  This grant is intended to assist in the long-term development of a crossing guard training program and will not replace long-term planning.  Grantees will be required to develop a plan of action to build and finance their program in the future.  Grantees may also use the grant funding for training provided by an outside source of their choosing.
Included in the packet
The grant is designed to provide funding for training supplies, the printing of necessary materials, as well as information on testing and procedures.  Funding is provided for program costs, such as a special volunteer to begin and maintain this valuable program within its first year.  
Lead-Up to Event & Event:  Training supplies such as vests, stop paddles, traffic cones, and whistles are included.  In addition, printing costs are included for training and testing materials.  Conversely, the grant amount may be used to pay for crossing guard supplies and for funding crossing guard training provided by a third party.
Post Event:  The vests and crossing guard supplies (stop paddles and whistles) may be used by newly trained crossing guards once training has finished, or they may be reserved for a training guard recertification event.  Printing costs for certificates of completion or recertification have been included.  The grantee will need to determine the best method of locating future program funding, maintaining uniform and guard supplies/inventory, and a method of locating and retaining crossing guards for their program.
Do they require screening as well?
8.  Will there be a probationary period for potential crossing guards?
9.  Are there other safety features being added to assist crossing guard(s) and improve safety for students using the crosswalks?
Is a contractor responsible for all aspects of training and maintaining the crossing guard program?
Total Cost
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Unit of Measure
Quantity
Unit Price
Total Cost
Student Engagement
Each
Supplies, Printing, and Encouragement
Each
1
Indexed Table Summary
Total Estimated Cost of Work Including All  Labor, Materials and Profits
Evaluations
Applicant will conduct and provide new student counts & tallies within 6 months of close of project.
Applicant will conduct and provide parent surveys within 6 months of close of project.
Additional SRTS Team Members:
Indexed Table Summary
Indexed Table Summary
Applications may be submitted beginning Tuesday, August 1, 2023.
Each application packet should include:
GATA Uniform Grant Application   
GATA Programmatic Risk Assessment
GATA Uniform Budget Template
BoBS 2831  - Affidavit and Disclosure of Conflicts of Interest 
Documents Assuring Financial Commitment (Government Resolution)
Resolution or Letter of Support from the School District
Letter of Allowance by IDOT district office if project is located along a state route
Detailed Cost Estimate
Student Tally and Parent Survey Results 
Any other maps/documents/photos that help to present your project
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